MSA Committee Meeting Minutes    Tuesday 10th May, 2011


1. Apologies:  Paula Proctor, Paul Seekings, Nicola Plum

Attendees: Vicki Maclennan, Ian Hannah, Moira Hassett, Sima Waring Jacqui Taylor, Vinodh Sankaranayanan, Helen Walker, Sheanna Ashman, Michelle Peters, Jenni Desvaux, Sarah-Jane Kirby, Sue Dorrington

2 The Minutes of the last meeting were agreed by all. Vicki welcomed new members to the Committee- Michelle, Vinodh and Jenni.  

3. Actions from the last meeting – To operate legally, the MSA is required to have a Chair, Treasurer and Secretary. Vicki explained that we do not have a Chair for next year and so may need to send out a letter to parents to inform them of this.  The task of Chair is not too onerous, and is generally one of delegating. Jacqui has drafted a letter, and it was agreed that this should now go out, pending Sue’s approval.

4. Sponsored Event – This ever popular fundraising event has been set for Thursday 26th May.  We have previously raised £2,000 for this event, and Vicki noted that we will have enough money to pay for the KS1 Shade. Sue explained that it would be sited outside the small hall and would be a great asset to the school.  The shade will cost approximately £12,000 exc VAT, and we would need 3 quotes before going ahead, with a view to construction during the summer break. The Committee agreed to go ahead with the purchase of the shade!!  Jacqui will write a letter to parents to announce this.

5. Review of Events

200 Club – 

Will be drawn this week

Bag to School

Sima reported that this had been a very successful and easy fundraising event, which raised £370.00.  The Committee discussed further collections, and it was thought that we could run the collection 3 times a year, with a potential £1,000 raised.  The date of the next collection was proposed after half term – Thursday 10th June.  Sima has spoken to EACH, who said they would match the money raised through Bag to School and would sell items in their shop.  The Committee agreed that supporting this local charity would be a good idea. [Sima has since agreed for EACH to collect bags morning and afternoon on 10th June.  Empty bags and the letter will go out on Friday 27th May, the last day of term.

School Quiz

Moira reported that the quiz evening had been very enjoyable, and thanks went to Nick again for setting the questions.  We raised just over £300, which was down on last year since we had simplified things by running it as a BYO food and drink evening.  Moira thought that advertising for teams of up to 8 people had put off smaller groups from coming, so next time we would put it back to teams of 6.

Music Evening

Vicki reported that the event, which raised £360, had been brilliant and thanked Sheanna for her hard work with this.  Sue note that the children had performed in groups rather than as soloists, and this gave a real feeling of togetherness, although the more talented students still managed to shine within the group.  It was a lovely school event  which had proved very popular with parents as the hall was completely full.  The early time slot had worked fine and the event had lasted just over an hour which was about right.  The Committee discussed at some length the possibility of including children who take lessons outside of school, however, it was evident that this would be complicated in terms of including them in practice sessions.  In addition, it was felt that these students may have opportunities to perform through their own music teachers.  The music evening is the only forum for music students at the school to perform, and this is an event for them.

Comments for next year include:

The addition of a finale in which all children take part.

Visibility would be much better if the children performed on a stage. Sue suggested that chairs were arranged in a semi-circle next year to help visibility.

Book Fayre

Sima report ed that the Fayre, with Scholastic Books, had gone very well, raising £1,200!  This higher than usual sum was due to World Book Day, when the teachers brought the classes to the fayre to browse, and the children had vouchers they wanted to spend.  This made them aware of the fayre, they chose books they would like and brought their parents later to buy the books.  Sue thanked Sima for her hard work, the teachers were delighted with the lovely books they had been able to choose for the classrooms.

The next book fayre with Travelling Books will be held Friday 14th – Thursday 20th October.

6. Future Events

Fireworks – all is in place, and Ian will be ordering the fireworks.

Summer Barbecue

The Barbecue sub-committee have met, and will meet again next week.  Paul has sorted out the bar licence, Paula has booked the St John Ambulance and the ice creams/candy floss/crepes, and the Scout barbecue, Andy is running the raffle. Smita will also be selling her Indian snacks – she will charge £3, and we will add 50p onto this.  Vicki has provisionally booked Cub Leisure, and Nick Hassett has negotiated a better deal than last year, giving us 20% of takings, (which should work out at around £130). Nick has also booked the Go Karts.   We will have teas and cakes – the school cook will make mega muffins, and Megan McGann’s father, a baker, will be asked to make cakes also.  This year Years 4 & 6 will be asked to provide cakes.

The Committee discussed an early evening event including the teachers to encourage people to arrive on time. The idea of singing had not gone down well. There were various suggestions, but the idea of a teachers sports day events (egg and spoon, water in a bucket, space hoppers etc. could work.  Sarah Jane will talk to the teachers.
Other stalls:

Teddy Tombola

Mystery bottle stall (water or wine)

Decorate a cake

Hook a duck/frog

Football challenge – kick it though a suspended hoop/tyre

Netball challenge – how many nets in one minute

Throw the beanbag in the ladder

Rowing machine challenge – Vicki to contact Cambridge Sports Lakes

Cycle machine challenge – Moira to source cycle machine

Lucky dip to win a beany toy – Jenni suggested that Juliette could run this, and give half the proceeds to the school.

It was thought that we would tell parents about the Barbecue in the newsletter before half term (and ask them to sort out teddies for the teddy tombola), but send out the Barbecue letter straight after half term.  Parents will be asked about food choices, volunteering, providing a bottle of wine, and teddies.

7. MSA Newsletter – this went out recently.  Thanks to Vicki and Paula for doing this.

8. School Uniform.  

Jane Pendred is running this and is happy to continue on her own.  We usually sell uniform at Parents Open Evening for the new intake, which will be held on Tuesday 12th July. (The same date as the Kings college concert evening).   She has ordered in smaller sizes.  Vicki noted that they need 6 people to run the stall – Jane Pendred, Vicki and Helen have offered so far.

9. Any other Business

School Leavers Disco.  The Year 6 Disco will be held on 20th July.  The MSA agreed to give £100 to fund this.

Year 6 Performance on 18th / 19th July.  The MSA will be organising refreshments for this.

School Photographs.  The Committee had previously discussed Helen’s husband taking the class photographs to channel proceeds to the MSA, however, Sue explained that we are tied in to our current photographer.

Events photography.  Jacqui suggested taking making a yearbook of our events, taking photos at the summer barbecue, fireworks etc.  Sue said that this sounded lovely, but we have a list of children who cannot be included in photos, so this would prove problematic.

Date of the Next Meeting:  Tuesday 14th June
